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Vision 

Our vision in Vista Unified is to 
be the model of educational excel-
lence and innovation.  

 

Mission 

The purpose of Vista Unified 
School District is to inspire every 
student to persevere as a critical 
thinker who collaborates to solve 
real world problems. 

 

VUSD Values 

RESPECT - treating all with dig-

nity 

TRUST - having confidence that 

every decision focuses on the best 

interests of all students. 

COLLABORATION - working in 

a collective partnership with clear  

two-way dialogue  that builds 

relationships among home, school 

and the community. 

Good classroom management 
goes hand-in-hand with student 
expectations.  To achieve good 
classroom management, educa-
tors must understand how so-
cial and emotional learning 
(SEL) influences classroom 
management design. Meeting 
both academic and SEL goals 
requires less disciplinary ac-
tion. Over the past three 
months we have focused on 
classroom management tactics 
that have a positive influence 
on our instruction for all stu-
dents. This month, we will 
focus on our fourth and fifth 
tactic that makes effective use 
of your instructional time while 
supporting all students.  

 

Tactic Four: Be Fair and Con-
sistent 

Teachers must treat all students 
respectfully and equitably. 
When students perceive unfair 
treatment in the classroom, 
whether they are on the receiv-
ing end of it or just a bystand-

er, discipline problems can 
ensue. There is a case to be 
made for differentiated disci-
pline. However, students come 
to school with specific needs, 
socially and academically, and 
educators should not be set in 
their thinking that they ap-
proach discipline with a one-
size-fits-all policy.  

Data demonstrates that by fo-
cusing on teaching behavior 
rather than simply punishing 
misbehavior, educators can 
maintain order and preserve a 
student’s opportunity to learn. 
It is also important to provide 
students with specific feedback 
about their behaviors and so-
cial skills.  

 

Tactic Five: Set and Keep High 
Expectations 

Educators should set high ex-
pectations for student behavior 
and academics. Expect students 
to behave, and they likely will.  

Remind them of the expected 

behavior. For example, by say-
ing: “During this whole group 
session, I expect you to raise 
your hands and be recognized 
before you start speaking. I 
also expect you to respect each 
other’s opinions and listen to 
what each person has to say”.  

According to the Education 
Reform Glossary: The concept 
of high expectations is prem-
ised on the philosophical and 
pedagogical belief that a failure 
to hold all students to high ex-
pectations effectively denies 
them access to a high-quality 
education, since the education-
al achievement of students 
tends to rise or fall in direct 
relation to the expectations 
placed upon them.  

 
 

Reference: Bennett, Colette. (2017, Au-

gust). Set a Tone for Classroom Discipline. 

Retrieved from https://www.thoughtco.com 
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Education is not the 

filling of a pail, but 

the lighting of a fire. 

 

 

-William Butler Yeats 

Reference:  
Substitute Teacher Handbook: Proven Professional Management Skills and Teaching Strategies, Substi-
tute Teaching Institute, Utah State University. 

Student response opportuni-
ties and active participation 
in the learning process play 
an important role in student 
achievement. As an added 
benefit, when students are 
appropriately responding to 
learning activities they don’t 
have the inclination or the 
time to be engaged in inap-
propriate behavior.  

One aspect of providing risk
-free student response op-
portunities is to provide re-
sponse opportunities in the 
first place. Lecture little and 
question much. Let students 
answer questions which il-
lustrate or explain the point 
you are trying to get across.  

A second aspect of risk-free 
student response is to pro-
vide all students with oppor-
tunities and invitations to 
respond. There are always 
students with their hands 
continually in the air, anx-
ious to say something, 
whether they have anything 
worth saying or not. On the 
other hand, there are also 
those students who sit in 
class and never ask a ques-
tion or make a comment. As 

a teacher, it is easy to get in 
the habit of calling on stu-
dents who are attentive, in-
terested, and willing to vol-
unteer information.  

There is a simple way to 
ensure that all students have 
a chance to respond while at 
the same time maintaining 
the students’ attention, even 
when you don’t know the 
students by name. Place the 
names of all of the students 
in a container, and draw 
them out randomly.  After a 
student has responded, put 
their name back in the jar, 
otherwise they will lose in-
terest and stop paying atten-
tion because they think they 
won’t be called on again.  

The third component of risk-
free student response is to 
maintain a learning environ-
ment where students are not 
afraid to respond, an envi-
ronment that is “risk-free” of 
failure and criticism.  

In order to establish and 
maintain a risk-free class-
room environment, the 
teacher should do everything 
possible to help students 
have a successful experi-

ence. As the teacher encour-
ages, guides, and provides 
opportunities for students to  
give correct responses, they 
are also setting up opportu-
nities to positively 
acknowledge these success-
es. 

Suppose you asked a student 
a question expecting a cor-
rect answer but the student 
didn’t give a correct answer 
for whatever reason. When 
this happens, don’t dwell on 
the failure of the student or 
the incorrectness of the an-
swer. Instead, inform the 
student that you will return 
to them to answer the ques-
tion again. Then direct the 
question and the student’s 
attention to another student 
who you are quite sure 
knows the answer. Once the 
question has been answered 
correctly, come back to the 
original student, ask the 
same question and allow 
them to respond correctly, 
thus making certain you 
leave the student with a suc-
cessful experience.  

Handling Wrong Answers Without Failure and Criticism  

 Ask the student to repeat what has been said 

 Prompt the student in the direction of a correct response  

 Ask students you know are confident know the answer 

 Direct students’ attention to that correct answer 

 Go back to the original student and ask the same question.  
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If you have any questions on 
using the SmartFind Express, 
please contact Laura Lemly: 
 
lauralemly@vistausd.org 
(760)726-2170, ext. 92207 

Classroom Management: Circulate 

Circulate involves moving stra-
tegically around your room 
during a lesson, getting nearer 
to students when that’s neces-
sary for learning or for manag-
ing behavioral expectations. 
Circulate doesn’t assume that 
proximity itself is necessarily 
all that’s required. Circulate 
means paying attention to the 
students around you.  Move 
through the room constantly 
and intentionally, and ally your 
movement with these aims and 
practices: 

Break the plane: The “plane” 
of your classroom is the imagi-
nary line that runs the length of 
the room, parallel to and about 
five feet in front of the board, 
usually about where the first 
student desks start. Don’t hesi-
tate to cross that line. It’s your 
space. Range constantly and 
intentionally.  

Break the plane early and of-
ten. “Early” means, at the lat-
est, within the first five 
minutes of every class session. 
This makes it clear to students 
that you “own the room” and 
that it is normal for you to go 
anywhere you want in it, at any 
time, without giving a reason. 
Break it before a student be-
havior requires you to break it. 
This shows that you move 
where you want as a product of 
your decisions about teaching. 
Your movement is not con-

trolled by negative behavior. 
Also, you want to be able to 
make most corrections as sub-
tly as possible, rather than 
drawing everyone’s attention 
to off-task students. If you cir-
culate early and often, your 
movement among the students 
will be less obvious and won’t 
suggest that something is 
wrong.  

Maintain full access: You 
must be able to get anywhere at 
any time simply and easily 
without interrupting your 
teaching. For this you need 
wide, clear causeways unen-
cumbered by chairs or anything 
else. For example, backpacks 
should be clear of walkways. 
You should be able to simply 
and naturally stand next to any 
student in your room at any 
time and be able to keep talk-
ing about your lesson content.  

Engage when you circulate: 
Frequently interact verbally 
and nonverbally as you circu-
late. As you circulate, check 
for understanding. Positive 
reinforcement can also be a 
major part of the mix.    

Move systematically: Don’t 
only address “trouble spots.” 
Get to everyone. But vary your 
movement patterns and vary 
how much or how long you 
interact in different instances.  

When there is a “trouble spot,” 

keep relaxed and don’t show 
anxiety. Be systematic , but do 
not follow predictable patterns. 
Predictable patterns leave  stu-
dents freer to do as they wish 
until the moment they know 
you’ll arrive at them. Routinely 
skip students here and there 
and take longer with some than 
with others so that your move-
ments are less predictable. 

Position for control and your 
rightful authority: Face the 
room as you circulate. This 
means you generally remain 
facing as much of the class as 
possible. This allows you to 
see what’s going on around 
you at a glance and with the 
most minimal transaction cost. 
You can lift your eyes quickly 
from a student’s paper and then 
return to reading in a fraction 
of a second. Turning your 
back, by contrast, invites op-
portunistic behavior.   

The most authoritative position 
to be in with another person is 
one where you can see him, he 
knows you can see him, and 
where he can’t see you. Stand-
ing just over a student’s shoul-
der as you view his work and 
standing at the back of the 
classroom as a class discusses 
a topic are great ways to build 
subtle but pervasive control of 
your domain and keep it fo-
cused on learning.  

CIRCULATE 
 

Break the 
Plane 

 
Maintain full 

access 
 

Engage with 
the students  

 
Move  

systematically 
 

Position for 
control  

Reference: Teaching Like a Champion Field Guide, , Doug Lemov, Jossey-Bass, 



 

Vista Unified School District 

1234 Arcadia  

Vista,  California 92084 

VUSD Beliefs  

We believe that… 

All students have a unique capacity to learn.  

Risk taking, effort and perseverance lead to excellence and innovation.  

Individuals learn and work best in a safe, nurturing environment.  

Vista Unified School District 

 

 

  Gina Feike has served as a dis-

trict substitute teacher and is current-

ly a long term substitute in our ETK 

class at Breeze Hill. She has a posi-

tive classroom environment and is a 

team player. She takes initiative to 

contact parents and her grade level 

team. She is punctual and always 

ready with well prepared lesson 

plans.  

 

Lori Higley, 

Principal—Breeze Hill Elementary 

 

Thank you to the following substitute 

teachers from our site Principals:   

 Suzanne Fitzpatrick has worked as a 

substitute teacher for VAPA. Students 

respond positively to her and will re-

spond to an assignment on short notice. 

She has shown enthusiasm for her work, 

shows all students special attention and 

makes a difference for everyone.  

 

   Benjie Walker, 

Principal—VAPA  

 

 

 

 

Principal’s Corner 

Important Vista Unified School 
District Phone Numbers 

 
 

District Office Main Line:  
(760) 726-2170 

HR Department Fax:  
(760) 631-4537 

Benefits, ext. 92206 
Human Relations, ext. 92221 

Payroll,  ext. 92602 
Substitute Desk, ext. 92207 

Sub system by phone (760) 726-1379 
SFE on the web:  

https://vistausd.eschoolsolutions.com 
 

We’re on the web! 
vistausd.org 

Facebook: VUSD Human Relations 
Twitter: @ vusdhr 

Instagram: vistaunifiedsd 

Important Dates 

 

February 7   K-8 Staff  Development Day  
    (Minimum Day) 
 
February 16   Lincoln’s Birthday (Holiday) 
 
February 19   President’s Day (Holiday) 
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